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Disclaimer

* We are not accountants — please refer to your Accountants if you are
in doubt

* If you are still confused or in doubt after this session, contact us for
further training OR contact your wholesaler/buying
group/supplier/manufacturer to get clarification

* Email contact@dispensingdoctorexperts.co.uk



mailto:contact@dispensingdoctorexperts.co.uk

NEW Premium One to One Tralning Session

* Live via Zoom [or in person as part of a longer session]

* Personally Administered Items Getting it Right; Ensuring Correct
Reimbursement, How to Spot Missed items and Making Sure your VAT
Claim is Correct

* Refresher for the experienced or ideal for someone new to claiming
PA items and also a good way of revisiting your systems and processes

* 1.5 hour session
* Pilot price via Zoom £245+ vat



Philosophical/Logistical Considerations

* Do you have a good grasp of mathematics?
 i.e. Would you be able to tell if something was obviously wrong?

* What are you hoping to achieve?

* Do you have protected time to do this work? [with no interruptions or
distractions]

* Do you have a quiet room/place to do this?

* Do you see all the rebate payments coming in?

* Direct rebates such as Accord, Ridge etc
e PSUK!

 Why analyze your wholesaler statements in the first place?
* Dispensary Management Accounts!



VAT

* It is my recommendation that you exclude VAT in your [internal]
Dispensary Management Accounts as it is confusing to say the least!

VAT should be dealt with by your Accountants and/or your
Bookkeeper

* j.e. DON'T include VAT on your spend with suppliers and don’t include
VAT on rebates

* [You should be a net receiver of VAT as your VAT purchases
[medicines] are greater than VAT you charge patients.

* If you are wholesaling out check your VAT!!!



Your Starting Points

 Reflective learning!

e After [during] the session consider the information and training in
relation to what YOU are currently doing, or not doing

e Communication, communication, communication!
* Management Team Structure



Basics

e Supplier = Phoenix, you may be PSUK [Buying Group] members

e Supplier = Cencora [Alliance], you may be Forte [Buying Group]
members

e Supplier = AAH they do have a Dispensing Doctors scheme

* Other Suppliers = Bestway/Lexon, Sigma, Clarity etc [commonly
known as “shortliners”

* The pros and cons of using a cascade system i.e. Ecass or Dispensary
Market [ more on this during the Practical Dispensary Management
webinar in the Summer]



Discounts

e Supplier = Phoenix, you may be PSUK [Buying Group] members
discount delivered via retrospective rebates

e Supplier = Alliance, you may be Forte [Buying Group] members
 discount delivered via credit note [+ retrospective rebates?]

* Supplier = AAH they do have a Dispensing Doctors scheme

* discount delivered via credit note

* Other Suppliers = Bestway/Lexon, Sigma, Clarity etc [commonly
known as “shortliners”

e discount delivered via discount on invoice



Your Alliance Statement — total spend ex VAT

Reqgistered Office:

Alliance Healthcare (Distribution) Ltd, ST ATE M E NT
43 Cox Lane,

Chessington,

Surrey KTS9 15N Account No: t
Reqgistered in England and Wales .

Registration No. 3446039 Service Centre:

Tel: 020 8391 2323 Month: February 2025

Terms Group: D

Purchases This Month

Category Totals Excluding VAT £
Eligible Medical 43 66
Mon Eligible Medica 0 668.T2
Counter Products. -388 54
Pfizer 37 11
TOTAL PURCHASES Excluding VAT: 0 360.85
T WAL T.O18 00

TOTAL PURCHASES Including VAT: 11,279.69



Your Alliance Statement — total spend ex VAT

9,360.85

TO:
VAT Summary
Tax Rate (%) Purchases Payable £ VAT P.ALE VAT Payable £
Alliance Healthcare EXEMPT 0.00 0.00 0.00
0.00 -288 65 0.00 0.00
5.00 T4.12 0.00 KA
15.00 0.00 0.00 0.00
17.50 0.00 0.00 0.00
20,00 9,538 37 0.00 1,907.73
VAT Only 0.00 0.00 0.00
Alliance Healthcare Total £: 0,323.84 0.00 1,911.44
PFIZER EXEMPT 0.00 0.00 0.00
0.00 0.00 0.00 0.00
5.00 0.00 0.00 0.00
15.00 0.00 0.00 0.00
17.50 0.00 0.00 0.00
20.00 37.01 0.00 740
VAT Only 0.00 0.00 0.00
PFIZER Total £ B 0.00 7.40
Overall Total £: 0.00

1,918.84



Your Alliance Statement — Reduced Wholesaler Discount Summary

Total Due Analysis
Due Amount Including VAT £

February 2025 11,279.69
January 2025 0.00
December 2024 0.00
MNovember 2024 0.00
October 2024 0.00
September 2024 0.00
Frior to September 2024 0.00
Total Due: 11,279.69
Reduced Wholesaler Discount 164.69
Total Due: 11,115.00 if paid by 31 March 2025

The amount due will be taken from your account by Direct Debit on the 2nd working day of April. Please raise
any queries no later than 20th March.

Statement contains more details see
next slide



Your Alliance Statement — Reduced Wholesaler Details

Fedumd Wholesaler Discount Schemes

Supplier Discount £ Supplier Discount £
AGAMATRIX EURCOPE 0.00 ALLIANCE PHARM LTD 0.00
ASTRFZENECA LK 0.00 BOEHRINGER INGELHEIM 0.00
BOEHRINGER SOLUS 2.78 DANCHI SAMEY O LUK 123.14
GLUCORX LTD 0.00 GRUNENTHAL 1.36
KARD PHARMA AB 016 KIOWYA KIRIN 0.00
LEQ PHAEMA LTD 0.36 MOVARTIES PHARM 0.00
MOWVO NORDISK 14.50 ORGANON PHARMA UK 15.81
SHIRE PHAEMA LTD 2.58 Zentiva pharma UK 0.00

OVERALL TOTAL £ 164.69




Your Alliance Statement — Manufacturer Discount Schemes

2025

Alliance MDS Schemes
paid via Credit Note
[discount]
Check all credit notes
More detail on next
slide
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Your Alliance Statement — Manufacturer Discount Schemes Detail

biscnunts (discounts refer to the month indicated)

Discount Description Ref Spend Discount £

Fe’[mspec’[iue Discounts

Manufacturer Discount Schemes

AGAMATRIX EUROPE LTD MD Jan 23 B86.77 18.00
BOEHRINGER INGELHEIM (SOLUS) Jan 25 277.50 36.12
DAINCHI SANKYO UK LTDI{ALLFS) Jan 23 2,989.00 403 .59
NORGINE PHARMA LTD (DHLT) Jan 25 56.20 9.72
THORNTON & ROSS LTD (ALLT) Jan 25 16.70 2.5
TRION PHARMA LIMITED Jan 25 1.29 0.19

TOTAL Excluding VAT: 3.427.46
VA 0.00 0.00
TOTAL Including VAT: 3, 427.46 470.13



Your AAH Statement — Total Spend ex VAT

S IWLULS  JUBDaYU | NV, ULl 1 212024 10,04 TRNT 19.04
3110/2024  BOTT73047 INV. 02/12/2024 76.45 15.29 91.74

|

I TOTALS 44,884.66 8.817.13 53,701.79

Full Discount and purchasing analysis available on AAH Hub via Management Reports tile

VAT Analysis (due for payment items only)

VAT Rate Met Amount VAT Amount
20% 43 992.83 8,798.62
5% 369.46 18.51
0% 522.37 0.00

AAH Statements changed fairly recently
Note full Discount and Purchase analysis now available online



Your AAH Statement — Manufacturer Discount Schemes [Rebates]
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AAH MDS Schemes paid via Credit Note [discount]
Check all credit notes

2201072024 2719793 CRED 021202024 -0.43 -0.09 -0.52
251072024 30164999 CRED MDS Aug 24 021212024 -36.40 -7.28 -43.68
251072024 30165395 CRED MDS Aug 24 021272024 -2.78 -0.56 -3.34
251072024 30185777 CRED MDS Sep 24 021272024 -27.18 -5.44 -32.62
251072024 301686177 CRED MDS Sep 24 021272024 -8.54 -1.71 -10.25
281072024 2720305 CRED (MDS Rebate 202 021272024 -36.33 -7.27 -43.60
28M10v2024 2720306 CRED ( MDS Rebate 202 021212024 -1.78 -0.36 -2.14
281072024 2720307 CRED ([ MDS Rebate 202 021272024 -1.03 -0.21 -1.24
281072024 2720308 CRED ([ MDS Rebate 202 021272024 -2.87 -0.57 -3.44
281072024 2720309 CRED ([ MDS Rebate 202 021272024 -2.86 -0.57 -3.43
28M10V2024 2720310 CRED ( MDS Rebate 202 021212024 -14.73 -2.95 -17.68
28M10V2024 2720311 CRED ( MDS Rebate 202 021212024 -12.64 -2.53 -15.17
281072024 2720312 CRED ([ MDS Rebate 202 021272024 -5.65 -1.13 -6.78
281072024 2720313 CRED (MDS Rebate 202 021272024 -30.42 -6.08 -36.50
281072024 2720314 CRED ([ MDS Rebate 202 021272024 -157.00 -31.40 -188.40
28M10V2024 2720315 CRED ( MDS Rebate 202 021212024 -3.40 -0.68 -4.08
281072024 2720316 CRED (MDS Rebate 202 021272024 -3.06 -0.61 -3.67
281072024 2720317 CRED ([ MDS Rebate 202 021272024 -10.62 -2.12 -12.74
28M10v2024 2720318 CRED ( MDS Rebate 202 021212024 -5.24 -1.05 -6.29
28M10V2024 2720319 CRED ( MDS Rebate 202 021212024 -54.80 -10.96 -65.76
28M10V2024 2720569 CRED 021212024 -5.06 -1.01 -6.07
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Your AAH Statement — Manufacturer Discount Schemes [Rebates]
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AAH MDS Schemes paid via Credit Note [discount]

ais T s Fla el |

Check all credit notes
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01072024 2717802 Doctors Cred 021212024 -416.51 -833.30 -499.81
02/12/2024 6,63 -1.33 7.96

141072024 2718173 CRED 021212024 -7. 15 -1.44 -3.63
141002024 2718238 CRED 021212024 -0.45 -0.09 -0.54
141072024 5161798 CRED 021212024 =-104.74 -20.95 -125.69
151072024 2718351 CRED 021212024 -8.04 -1.81 -10.85
151072024 51625991 CRED 021212024 -48.31 -9.66 -57.897
151002024 5162998 CRED 021212024 -48.31 -9.66 -57.97
161002024 2718438 CRED 021212024 0.41 -0.08 -0.49
161072024 27184861 CRED 021212024 -T.72 -1.54 -9.26
161002024 2718463 CRED 02/12/2024 -2.19 -0.44 -2.63
161002024 2718468 CRED 021212024 -8.00 -1.80 -10.80
—mA Nt SR TR Chib o Do uBnsd A0 _red e 104
171072024 30162840 CRED Sep-24 021212024 -68.60 -13.72 -82.32
171072024 30163116 CRED Sep-24 021212024 -85.64 1713 10277
171002024 30163629 CRED Sep-24 021212024 -7.98 -1.60 -9.58
171072024 30163833 CRED Sep-24 021212024 -9.64 -1.83 -11.567
171072024 30163981 CRED Sep-24 021212024 -4 .47 -0.89 -5.36

e P e v o B S P = e P
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Your Phoenix Statement — Total Spend ex VAT

STATEMENT SUMMARY

GOODS V.A.T. TOTAL

PHD Purchases 17485.15 3245, 04 20730.1%9

MAN Purchases 16966, 38 31174.01 20140.39

Purchases 463.30 83.47 546.77
Harcinases

Total Purchases 41417.35

LESS Discount B87.74

Net Amount Due If Paid By 02-032-2025 41329.61

PURCHASES SUMMARY (For Information Only)

Gross Value Gross Value

ETHICAL DISCOUNTABLE 852.78 OTC SPLITS DISCOUNTABLE 385.36
NQ ETHICAL NON DISCOUNTABLE 977.23 NQ OTC SPLITS NON DISCOUNTAB
N GENERICS 12617.51 NQ OTC CASES
NQ EUROPEAN IMPORTS 2145.60 NQ NUMARK OWN LABEL

SURGICAL 70.85 NQ OTC PROMOTIONS 57.71
NQ ZERO DISCOUNT NQ MANUFACTURER ARRANGEMENTS 14472.16
HQ MEDICAL EQUIPMENT N SPECIALS
N ETHICAL PROMOTIONS
NQ DTP PRODUCTS 3146.68
HQ SERVICE LINES 188. 85




Your PSUK Rebates

My Rebate Reports Practice
Jan 2025 RWM Rebate Report
Jan 2025 APM Remittance Statement

All

Month

2025 ~

01

A

Jan 2025 Manufacturer Loyalty Remittance Statement
Jan 2025 MDS Discount Report

Jan 2025 MDS Remittance Statement

Jan 2025 RWM Rebate Report

Jan 2025 Manufacturer Loyalty Remittance Statement
Jan 2025 MDS Discount Report

Jan 2025 MDS Remittance Statement

Display

50

v Sort  DESC ~

Download report

Download report

Download report

Download report

Download report

Download report

Download report

Download report

Download report



Your PSUK Rebates- Active Price Management [Generics]

Customer No. 3817 Remittance Date: 28 February 2025

Customer Address Remittance No:
Salesperson:

The following report illustrates your spend and any rebate earned/notified during JANUARY 2025

PSUK APM Generic Remittance

Eeohate Adjustment Adjustment Period
APM Rebate £2,289.94 £0.00
APM Generic Loyalty Rebate E757.05 £0.00
Total Generic Spend £12,617.51
Total APM Rebate £3,046.99

Net £3,046.99




Your PSUK Rebates- Manufacturer Loyalty Discounts

Reduced Wholesale Rebates
Remittance Advice Relating To Purchases
From JANUARY 2025 Pﬂg_g.ﬁlx

Customer No. 3877

Cusiomer Remittance Date: 28 February 2025

Remittance No:

Salesperson:

The following report illustrates your spend and any rebate eamedinatified during JANUARY 2025

Scheme Spend Rebate Adj Ref: Scheme Spend Rebate Ad] Ref:

PSUK - Abbott Labs PELUK - Foous
PSUK - Abbvie 10.99 066 PSUK - Fontus
PSUK - Advanced Medical 5 PFSLUK - Frontier Therapeutics
PSUK - Advanz Pharma Gen PSUK - Galderma 27.43 1.92
PSUK - Agamatrix 2622 131 PSUK - Galen A0.00 2.00
PSUK - Allergan PELK - Gedeon Richter 4.m 0.24
PSUK - Aliance PEUK - Glenmark
PSUK - Alloga PFSUK - Gluco RX .00 0.27
PSUK - Almirall PSUK - Goldshield

PSUK - ZD

PSUK - Zentva

1303.12 39.23 0.00
Net 39.23
VAT 7.85

Gross 47.07




Your PSUK Rebates- Manufacturer Discount Schemes

Manufaciurers Discouni Schemes

Remittance Advice Relating To Purchases From PHOENIX
JANUARY 2025 T
Customer
Customer Remittance Date: 31 March 2025

Remittance No:
Salesperson:

Thaiz following report ilustrates your spend and any rebate earned/notified during JANUARY 2025,
4 denotes scheme membership. * denoles schemes exclusive to PHOENIX.

Scheme Spend Rebate Adj Scheme Spend Rebate Adj Ref:

Abbott W Ipsen
B Abbott Labs Karo Pharma

Accord - Methofill ¥ Hent Pharma

Accord Healthcare ¥ Lifescan .99 2.00
¥ * AgahMatrix 26.22 6.20 Luye Pharma 41.12 10.28

Alimera Scences Medicom

hllergan W MediCuest
oo Allergan - Asacol v Medlogic
v Alliance - Hydromol v tenarini
¥ Almirall henarini - Invokana
v Altacor - Clinitas v Mentholatum Company
¥ * Altimed v hylan 6.89 1.38

Aristo Pharma ¥ HNapp 121.28 11.59
¥ Aspire Pharma ¥ Meon Diagnostics

Aspre Pharma - Epimax : Morgine

AstraZeneca 1749.51 306.70 ¥ Morthumbria Pharma

v - VISUTAIME - LTy EYE [ERT]
‘Waockhardt
TR
3658.46 829246 0.00
Net 892.46
VAT 178.49

Gross 1070.95



Accord via AAH

ALH Pharmaceuticals Ltd
Wholesale Finance

The Woods

Haywood Road

Warwick

CW34 5RH

£BZB ** Credit MNote **LBOB
VAT Be=g No.:
Customer:
Order:
Originator:

Date: 12-Feb-2025
Tax Date: 12-Feb-2025
Dus Date: L1lZ2-Feb-2025
Credit Hote Ref: 00431206

oty Tnit Price Goods Total Rate Vat Amount

1 EACH AAH DDP RAccord -PROPOOOLZZ-JAN-25
2185.918 2185.98 20.00 % 437.20



Accord via Alliance/Forte

Dear Sir, Madam

It gives us great pleasure to inform you that a BACS payment has been made to |t+:- the
value of £24.17 for the period January 2025.

The retrospective payment represents:
Rebate when purchasing Accord products via wholesalers, for the difference between the trade price of
Purchases bought and the agreed Price.

Trade Sales Value £453.82

Rebate Reason Self Billing Value
Invoice Number

Rebate Amount (if applicable) - £ .00

Transfer Order Additional Rebate 85075 £ 20.14

(if applicable)

VAT £ 4,03

Total Rebate £ 2417



Account Summary

va“‘,'_; ot . = 0 .01 e v

Teva

0.075% cream 45g tube

' ol-l summ‘ wldoﬂ'amnn

utna® mnmun mum
uton® (Octreatide 20mg Pwd
uton® (Octreatide 30mg Pwd an
Ova r® ll«lom nnc] Eul-lunlu

R Susp for Inj vials)
 Susp for (nf vials)
PR Susp for in] vials)

" llc:lomlnnnn) MDI

. 7
mllcln-
raniclina
ranicline
ranielina

in® (Capsaicin cresm 0.025% w/w)

0 £0.
el O m inhalstion nowdar _hard caneuls. L]

160/4.5mcg Inhalation powder 2 £55.94 tﬁ
FEU ITCy WIS IO POwaer v EO0

10mg powder and solvent 0 £0.00 £0.00
20mg powder and salvent e £0.00 £0.00
30mg powder and solvent o £0.00 £0.00
10Cmcg Inhaler 0 £0.00 £0.00
SMmeg inhaler ] £0.00 ﬁ
100meg inhaler 2 £34.2 f1am
SUFCE ThNaTer U EURT

0.5mg tablets 28 0 £0.00 £0.00
0.5mg tablets 56 e £0.00 £0.00
0.5mg + 1mg tablets 0 £0.00 £0.00
1mg tablets 0 £0.00 £0.00
0.025% 4Sgcream _ PO o _.__4____0_‘ ~ £Q.00 ~ £0.00




OTC Direct — No statement only invoices?

irect, Unit 1, High View Road, South Normanton, Derbyshire, DESS 20T
omer Services : 0800 168 2305 Fax: 0208 739 1459

| o7~ £ c 7 BEel e Tt . s
Your st choice for Generics and PFs  OTC Bank Detalls: Sort Code: 60-0001  Account No. 95605606 L

INVOICE TO: DELIVER TO: A I 188215

a03750% S0DIUM C SODIUM CROMOGLICATE CAFP 100MO 100 & 139. 99 279.98 20. 00



Clarity Pharma

1HIU A Sales Inyo|ce L3l s 150 Uy A0 UU 120 00 180 04 RN T RNE] JE00 5y
18/072024 Sales Invoice: 2322959 84 96 17.00 101 .96 101.96 3110812024 3,711.85
19/07/2024 Sales Invoice: 232943 65.10 13.02 7812 7812 3110812024 3, 78097
2210712024 Sales Invoice: 233232 86.55 17.31 103.86 103 .86 311082024 3,893.83
2300712024 Sales Invoice: 233823 68.13 12.80 80.93 8093 3110812024 397476
2410712024 Sales Invoice: 234165 38400 2732 41231 412 31 31/08/2024 4 387 .07
250072024 Sales Invoice: 234587 379.31 7587 45518 45518 31/08/2024 4 842 25
26/07/2024 Sales Invoice: 234568 442 &7 86 .41 52898 52898 3110812024 537123
26/072024 Sales Invoice: 2349659 98.36 1958 118.04 118.04 3110812024 548027
299072024 Sales Invoice: 235509 91.99 18.39 11038 110.38 31/08/2024 5,599 65
3000712024 Sales Invoice: 235940 135.08 27.02 162.11 162.11 311082024 5,761.76
3072024 Sales Invoice: 236186 86.00 17.20 103.20 10320 3110812024 5,864 96
3072024 Sales Invoice: 236187 9027 18.05 108 32 108.32 3110812024 597328
| BALANCES DUE BALANCE
Future
5973.28
0,973.28
VAT ANALYSIS BANK DETAILS |
VAT % Goods Value VAT Total
0.00 307 75 0.00 30775 Payments to be made to the following bank details:
.00 19.58 0.93 2056 Account No: 00133531 Sort Code: 20-78-81
20.00 4,704.11 940.86 5,644 .97

Company VAT No: GBT92451706
Company Reqg No: 03657934

BIC/Swift: BARCGB22

IBAN: GBS8BARC20739100133531

-

Printed: Wednesday, 31/07/2024 (11:335)

Page:

1of1



NWOQOS — this may have changed format

Delivery Address

VAT ANALYSIS
VAT Rate 1 20.00%

Total
Total VAT

Invoice Total

£208.96

£41.79

£250.76




NWQOS — Rebates




NWQOS — Rebates




Other Direct Rebate Schemes

* Ridge Pharma
* Tillotts

* Galen

* Teva

* Orion



What Are Your Action Points?

* Reconcile w/s statement vs purchases?
* Record w/s statement spend EX VAT, track, monitor and review

* Record/compare w/s statements EX VAT vs actual PCSE medicines
Income

* Record retrospective rebates as income against w/s statement[s] to
show actual spend on medicines

* Create meaningful dispensary management accounts and keep
them updated!



Further contact@dispensingdoctorexperts.co.uk
Questions



mailto:contact@dispensingdoctorexperts.co.uk
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